
OUR 
BLACK SUMMER

BUSHFIRES
The 2019–20 bushfires have been described by various 
experts and commentators as 'the worst bushfires in our 
history,' 'exceptional in size and impact', 'unprecedented', 
and 'by far Australia's costliest natural disaster'.

By late November, every state was alight when fires broke 
out in Victoria, following lightning strikes in East Gippsland.
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Spring 2019
Mallacoota and district residents were advised of the extreme 
risk presenting this season, and were told to not expect much 
in the way of protection due to lack of resources.

Thursday, December 26
In the days before Christmas, small fires start to burn in Gippsland. By Christmas 
Day there are serious warnings about the extreme heat on the horizon.

On Boxing Day, authorities urge Victorians to reconsider their holiday plans.

As the region is still filled with campers and other tourists, Victoria’s Emergency 
Management Commissioner Andrew Crisp tells them they should turn around and 
go home. Now.

Within hours of his warning, a small fire at Wingan River starts. It is about 30km 
west of Mallacoota, is soon out of control, and generating its own weather. 

Those who have stayed don’t know it, but they are already out of time.

Friday, December 27
Smoke was moving west across Victoria 
from East Gippsland, with blazes in areas 
far to the south-west of Mallacoota.



Sunday, December 29
The outbreak of a bushfire at Wingan River has resulted in an Emergency Warning 
being issued for that community on Sunday afternoon.

WARNING UPDATE - Sunday 5:10pm

The Princes Hwy is closed between 
Monaro Hwy and Mallacoota-Genoa Rd 
due to bushfire. Avoid the area.

Spotting activity at Snowy River 9 - Cann River - Banana Track 3.24pm on 
Sunday afternoon, December 29.  Photo: Vic Emergency.

Hikers are being evacuated from the Croajingolong National Park Wilderness Coast 
Walk. Campers have been evacuated from Wingan Inlet camp and all other camp 
grounds within the Park.

WARNING UPDATE - Sunday 8:45pm

An out of control bushfire at Wingan River has increased rapidly in size and has 
already burnt approximately 1200ha. The fire is approximately 20km east of Cann 
River. The bushfire is travelling in a southerly direction towards the coast. The 
Princes Highway has been re-opened, however, all roads into the fire area are 
closed including West Wingan Road. Avoid the area if you can to allow free access 
to all emergency vehicles. Leaving now is the safest option, before conditions 
become too dangerous.



Monday, December 30 @BOM_Vic

Pyro-cumulonimbus clouds have developed to altitudes over 16km in East 
Gippsland this afternoon. These fire-induced storms can spread fires through 
lightning, lofting of embers, and generation of severe wind outflows #VicWeather

We attended a community meeting on the footy oval and advised people of the 
severity of the risk, what to expect, what we didn’t know, and what we wanted them 
to do to assist.                                             

BUSHFIRES KEY POINTS DEC 30 BOM summary
• A fire sparked by dry lightning between 

Cann River and Mallacoota travelled 24km 
in six hours overnight, created a 14km 
high plume, and its own dry lightning

• Hot, dry, and windy conditions forecast 
across Victoria with the temperature to 
soar into the 40s across most parts of 
the state

• A wind change is expected to reach East 
Gippsland early Tuesday morning

• The Princes Highway is closed between Cann River and Genoa

Vic Emergency snapshot as at 6.30pm
This Emergency Warning replaces the Emergency Warning issued at 4.40pm today 
30/2/19.

This message is for people at Mallacoota and surrounding communities.

There is a bushfire at Wingan River that is out of control.

The bushfire is travelling from Wingan River towards Mallacoota.

A south westerly wind change is expected to reach Mallacoota by 4am, with winds 
gusting 40-60km following the change.

A relief centre is established at The Mallacoota Main Community Hall, Allan Drive.

Karbeethong Boat Ramp, Karbeethong (Assembly Area).

The Genoa Mallacoota Rd is now closed. The Princes Highway is also closed from 
Bairnsdale through to Genoa.

There is potential for lightning associated with fire smoke.

You are in danger and need to act immediately to survive.

The safest option is to take shelter indoors immediately. It is too late to leave. 
Leaving now would be deadly.

12.55pm - the power went out across Mallacoota

Satellite photo 5:39PM



Tuesday, January 31
Impact: Fire hit Genoa area approx 6am; Karbeethong area approx 
9am. Day broke and then turned to complete darkness from 
about 8:30 am. CFA fire trucks formed a ring of protection around 
people on the foreshore. Hundreds 
sheltered in the Main Hall. Others 
took shelter on the beach and on 
Karbeethong lake shore. Many 
took their boats out on the lake. 
Some chose to stay and defend 
their houses. Tourists assembled 
in front of Genoa Hotel.

The extent of the fire by 7:11pm New Year’s 
Eve. The front impacted Mallacoota-Genoa 

Road and the Princes Highway.
As the light returns…

The fire has bypassed the town centre.

There is still active fire in the area and Mallacoota is isolated.

Fire has affected water supply and tap water needs to be boiled. With about 4000 
people stranded, limited food will become an issue.

At least dozens of homes have been destroyed - not yet fully assessed on the 
ground.

Defence Minister announces at 5:00pm that the Navy and Air Force will deploy to 
Victoria to help communities…a possible evacuation at Mallacoota.

Later in the morning4.56am

By 10:57am
4:30pm

Mallacoota Emergency fire warning updated 
as Wingan River blaze quickly reaches east 
Victorian coast.

Monday, December 30 cont.



Wednesday, January 1
The damage: 128 houses and a number of sheds. Stanley Avenue and surrounds 
was hardest hit by the front. More homes were lost high up in Karbeethong, Genoa 
Road and Shady Gully.  Many more homes and sheds had been ignited by creeping 
ground fires after the main front passed.

HMAS Choules, an amphibious landing ship with a dock for helicopters and 
the capacity to carry 700 troops at maximum load, leaves Sydney Harbour on 
Wednesday morning to help Mallacoota. It will be joined by MV Sycamore - a patrol 
vessel that can carry a helicopter. 

Esso Australia Ltd, with a vessel supply fleet & a modern helicopter fleet operating 
in Bass Strait, is helping with the rescue and recovery effort in Mallacoota, offering 
two ships and helicopters to help emergency services and assist in evacuations. 

Emergency Commissioner Andrew Crisp announces that water, food and petrol 
supplies are headed for Mallacoota. 

He outlines a plan to use helicopters to assist in the delivery of the supplies and 
facilitate a shift change for the firefighters on the ground. 

A barge containing 30,000 litres of fuel and a two-week supply of food and water is 
also on its way from Melbourne. 

The Australian Defence Force is also moving naval assets, two Black Hawk 
helicopters, and a larger Taipan helicopter into Mallacoota. 

HMAS Choules is capable of carrying about 1000 passengers, but about 4000 
people remain stranded around the town's beach area, including about 1000 locals. 

Emergency Management Victoria says the ship will make two to three trips over 
the coming days, with a view to evacuating all of those stranded before conditions 
worsen on Saturday. The vessel will also deliver water, food and medical supplies. 

Victorian Premier Daniel Andrews says 800 people will be evacuated on Thursday 
morning. He is unable to say where they will be taken to. 

For the first time in Victoria's history, a state of disaster is declared. 
Premier Daniel Andrews desperately urges residents in threatened communities to 
evacuate before fire conditions deteriorate (again) today and tomorrow. 

Mr Andrews said an aerial shift change for firefighting crews had been successful on 
New Year's Day, with exhausted teams replaced via helicopter for the first time as 
roads around Mallacoota remained inaccessible.

THE CLEANUP BEGINS

DEALING WITH THE
FIRE DISASTER



Thursday, January 2
The Main Hall, which sheltered many during the 
peak of the disaster (when it was operating as a 
cinema), was set up as a relief centre with seating, 
phone charging station, and PA. Daily briefings 
from the police and other agencies such as 
DELWP, CFA, and RedCross begin to be delivered 
to the anxious stranded tourists and locals coming 
to terms with losses.

People are lining up to register for Friday's evacuation. The commander of HMAS 
Choules says the registration is to gauge how many of the 4000 people stranded 
want to be evacuated. 

"If the number is greater than 1000, then it’s going to be a second load. It’s 16-17 
hours to the closest boat port, then we’ve got to come back.

East Gippsland Water has resumed supply.

People are advised to wear P2 breathing masks because of the smoky atmosphere. 

Households running on little petrol generators if they are lucky.

Some power has been restored to a few essential buildings.

Huge recovery co-ordination effort swings into action. Local emergency services, 
SES, Police, CFA, and Ambulance assist in welfare matters, fuel and water supply, 
and distribution of food.

Crews from Forest Fire Management and CFA prepare to relieve firefighters on the 
ground.

ADF personnel drive to assist.

Preparations are made for clearing roads and dealing with hazardous trees on town 
roads, Genoa Road, Wangarabell Road, and Wallagaraugh Road.

Local and international media responded to 
the plight of thousands of tourists trapped 
by the fires, homes destroyed, wildlife 
decimated, and evacuation.

Evacuees are ferried to the HMAS Choules. 
Photo Herald Sun

The fire continues beyond 
Genoa and over the lake.

Friday, January 3
Supplies are brought in from HMAS Choules. 

On the evening of January 3, HMAS Choules left 
Mallacoota with 1100 evacuees and pets bound for the 
port at Hastings, a 20-hour journey.

A safe refuge is set up at Genoa Hall as fire emergency 
is predicted to return on Saturday.



Monday, January 6
Road is opened to Gipsy Point. Food 
and medical supplies sent to Genoa.

Saturday, January 4
Bad fire weather is forecast. Genoa 
is impacted. Daylight turned to dark 
at 2:00pm - embers again. Fire hit 
Genoa area in late afternoon.

Sunday, January 5
Four hundred evacuees leave 
Mallacoota by helicopter.

Tuesday, January 7
Today, three hundred people have registered to evacuate Mallacoota. Premier 
Daniel Andrews says 406 people were taken out by helicopter on Sunday. 

Priority for evacuation by air is given to young children and their families, the sick, 
and the elderly who had not been allowed on HMAS Choules. But then airlifts were 
repeatedly delayed because of poor visibility, and a Chinook helicopter and RAAF 
Spartan military transport aircraft were unable to land at Mallacoota airport. 

The final 300 people who would like to evacuate Mallacoota are scheduled to leave 
via HMAS Choules this afternoon. A further 142 people left behind at Mallacoota 
and wanting to leave will be flown out when weather conditions allow. 

Diesel has been dropped into Mallacoota to power generators with priority given to 
relief centres, medical centre, airports, communications, and essential services. 

Federal MP for East Gippsland Darren Chester says petrol supplies have arrived in 
Mallacoota. “We were able to provide today four 200 litre drums of unleaded fuel 
for the public to access to maintain that little bit of comfort they may have until the 
power is restored to the town.” he says. 

He also says that fresh milk and produce was delivered to the supermarkets of 
Mallacoota by the Australian Defence Force. 

Agencies are assisting with fuel and water deliveries, generator problems, and 
welfare in outlying areas and for community members. ADF unloaded additional 
SES vehicles at Bastion Point.



Wednesday, January 8
Buses are taking people from the Mallacoota Hall to board a C-27J Spartan 
helicopter that is evacuating holidaymakers by air while the weather is clear. This 
latest airlift leaves 400 people who have chosen to stay in the community. 

On Wednesday evening the last evacuees were dropped at the port at Hastings, 
marking the end of this stage of Operation Genesis. More than 150 pets, including 
more than 130 dogs, four cats, a rabbit, a parakeet, and even a few koalas, were 
taken to safety.

Several tonnes of food and water – even 3000 litres of beer – have been shipped in 
to sustain those left isolated in Mallacoota, as well as fuel and power generators.

Those involved say it was an extraordinary feat, with the numbers illustrating the 
scale of the evacuation.

Almost 1200 people have been evacuated on naval ships, and another 500 by 
helicopters and other aircraft. 

About 10 excavators removed debris and trees on the Princes Hwy on Wednesday.

Thursday, January 9
Local road clearing has been done by 
hand with limited machinery available. 
FFM workers will clear the road towards 
the Princes Highway before moving 
toward Cann River to meet up with 
other crews coming from there.

Friday, January 10
Fires continue to menace outlying areas



Saturday, January 11 to Thursday, January 23
Fires still menacing outer areas Wangarabell, Nungatta South, Wallagaraugh.

The military opened up road access to Eden from Genoa (12th) allowing two 
convoys a week for residents here to stock up. The next stage is to allow displaced 
locals to return. There is little infrastructure to support more - they are still on 
generator power. The Princes Highway remains closed indefinitely for freight and 
private vehicles. Military, Red Cross, Government, and emergency services workers 
will remain in Mallacoota for months. Sunday convoy to Eden (one way trip).

Tuesday, February 4
Highway Open!
After more than a month of being blocked off due to fire danger, Princes Highway 
finally reopened. The Genoa to Mallacoota Road remains open to residents and 
essential services only with a permit, as hazardous tree work continues. Many 
routes off the highway remain closed as they are unsafe for travel.

February ends and fire still burns in the Cape Howe Wilderness.

Mariska Ascher photo

Monday 12th - The premier lifts State of Emergency declaration

January 17th - Hay convoy travels to Wangrabell

January 18th - First shopping convoy to Eden for residents

January 20th - Mallacoota receives approx 25mm of rain in thunderstorms

January 22nd - Forest loggers, DELWP, CFA, SES, and army workers creating safe 
breaks between the roads and the trees

January 23rd - ADF personnel assisting with mail and supplies as the Princes Highway 
is still closed to the south. Residents slowly returning. Visitors able to 
collect their cars, caravans, and boats. Power still supplied by the huge 
generators near the golf club

January 24th - The re-opening of 60km of the Princes Highway between Cann River 
and Mallacoota has been hampered by recent storms



DELWP Overview
The 2019/20 Victorian bushfires burnt approximately 1,500,000 hectares across 
Victoria. The bushfires have impacted threatened species and their unique habitats, 
including approximately 78% of the remaining Warm Temperate Rainforest in 
Victoria. The 2019/20 fires were exceptional in size and impact.

Initial response: Reconnaissance flights, fauna assessments, analysis of immediate 
refuges.

Based on these initial assessments, more than 185 species of plants and animals 
have had at least 50% of their likely habitat burnt, 170 of which are rare or 
threatened species.

The Department of Environment, Land, Water and Planning 
(DELWP) is continuing to coordinate and deliver actions to 
support and protect Victoria’s plants and animals following 
the fires.

REGENERATION AFTER THE BLACK 
SUMMER BUSHFIRES 2020

Photos: Jill Wood-Ingram
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Plants
In January, in the days immediately after the fires, burnt sedges and rushes in the 
woodlands, foreshore and heathlands pushed up new spikes. 

The tree ferns in moist gullies everywhere unfolded new bright green fronds.

The first rain came and eucalypts displayed their survival mechanism - the 
epicormic growth up the trunk and main branches. 

Kangaroo apple was prolific as a first coloniser - along with weeds, such as ink 
weed.  

Banksia seeds germinated quickly.

The ground stayed black and bare till late winter. Kennedia rubicunda and Kennedia 
prostrata provided an early ground-cover, effective against erosion on the coastal 
headlands. 

Spring wildflowers proliferated in all but the worst burnt areas.   

Along the coast near Mallacoota the mature and dominant swathes of Melaleuca 
armillaris struggled to re-shoot from the base and appeared to be losing out to 
acacias in spring 2020.

In October, the Xanthorrhoea australis (grass tree) showed a spectacular display of 
flowering spikes. 

Winter and spring rainfall was generous.



Birds
Local bird-lovers followed bird activity closely.
• Locals counting species numbers report the actual 

number of birds very much reduced but most species 
still around; for February 2020, 90 species were 
recorded in Mallacoota. The number of species seen 
in Mallacoota immediately after the fire, and again in 
the autumn count were, if anything, up on recent years, 
while the numbers of species on the heathland and 
in the Old Coast forest have fallen dramatically. In the 
weeks that followed the fires some changes became 
apparent. New Holland Honeyeater numbers were down 
significantly with Crescent Honeyeaters replacing them 
in the forests, and Eastern Spinebills appearing more 
frequently in our gardens. Tawny-crowned Honeyeaters, 
which had stopped using the heathland as it had 
become more overgrown, now returned to areas like the 
airfield. Unusually high numbers of Little Ravens moved 
in to assist cleaning up the carnage left by the fire, 
appearing in flocks of up to 60 birds. (Leonie Daws U3A)

• The remnant stands of vegetation in and near the towns 
of Mallacoota and Gipsy Point were a haven for the 
birds who escaped the fires. 

• In the first week, bird corpses lay on the beach after 
collapsing in the heat of the fire.

• Locals laid out seed mix and other feeds to assist the 
birds in their back yards. 

• Birdsong was not heard in the wider forest for weeks 
and then only on the margins.   

• A total of 115 species was observed in early spring. 
Diversity exists but there is not enough data regarding 
abundance. In the burnt heath and woodland there are 
now birds calling, and setting up breeding territories. 
September 2020 (Martin Butterfield commenting on 
Facebook) 

• Some surprising visitors were the Little Corellas and the 
Channel-billed Cuckoo.  

• Zoos Victoria evacuated, and then returned, a small sample of the rare Eastern 
Bristle birds from Howe Flat, which was under threat from the ever-advancing 
fire in February.

Eastern Bristle Bird 
Photo: T. Mitchell

Little Corella 
Photo: Jon Reid

Black swans on Bottom Lake in April 
Photo: Jill Wood-Ingram

Lyrebird 
Photo: SBS

Photo: Nick Ritar

Photo: Clarissa Thorpe 
ABC Canberra



Animals
The Mallacoota Mudbrick Pavilion was converted 
to a veterinary clinic and staffed by DELWP and 
volunteers to attend to injured wildlife. 

They dressed burns, and nursed and fed koalas; some 
of these were flown out on RAAF planes for treatment. 

Water stations were placed around in the scrub for 
survivors. 

Emergency feed was supplied to livestock owners 
during the summer. 

Kangaroos gathered everywhere in the township as 
there was no green pick in the bush. Early on some 
kangaroos had to be euthanised by vets on the golf 
course. 

Aerial shooting programs targeted deer, feral pigs, 
foxes, and cats to aid recovery of native plants and 
animals. Fire has opened up forest canopies and 
concentrated feral pests on unburnt ground, 
creating ideal conditions for a helicopter cull.

Because of drought, food — nectar, seeds, fruit, 
insects, etc — would have been scarce, and 
animals would have been stressed even before the 
fires.

Possums and smaller mammals have not been 
prolific since the fires. There are particular 
concerns about the impact on threatened species 
including wallabies, quolls, and freshwater fish. 
Some species, such as the 
Brush-tailed Rock-wallaby and the Guthega Skink, 
were not as impacted as first predicted, as the fire 
did not reach key populations.

Of the almost 3 billion creatures estimated to have 
been burnt, more than 2 billion would have been 
lizards and snakes. Until the summer fires, East 
Gippsland had always been considered a refuge 
for threatened lizards.

In the spring a number of sightings of black 
snakes, tiger snakes and even (non-venomous) 
diamond pythons were reported.

Photo: Mark Stewart

Jack Bruce with Wilbur, a healthy 
koala he will soon release in a  

hospitable location. Credit: CNN

Koalas rescued from the Mallacoota fires have been recovering at 
Phillip Island Nature Park. Photo: Phillip Island Nature Parks. 

Sustained effort to rescue 
and rehabilitate creatures 
affected by the fires.



The Outlook
Sustained management of threats to maximise long term resilience 
will be funded by the Victorian Government.
Species and vegetation communities of most immediate concern include the Long-
footed Potoroo, Ground Parrot, Glossy Black Cockatoo, Large Brown Tree Frog, 
Diamond Python, Freshwater Galaxiids, Colquhoun Grevillea, Betka Bottlebrush, 
and Warm Temperate Rainforest. 

Other species appear to be showing some resilience to the fires, such as the 
Yellow-bellied Water Skink.

Long-footed Potoroo 
Photo: Environment NSW

How can you help?
Environmental agencies outlined 
some priorities to help environmental 
recovery:

Quickly protect unburnt refuge patches 
in otherwise burnt landscapes;

Increase control efforts for pest animals 
and weeds that would magnify the 
impacts of these fires on wildlife;

Strategically establish captive breeding 
populations of some threatened 
animals and collect seeds of threatened 
plants;

Provide nest boxes and, in special 
circumstances, plant vegetation 
providing critical food resources; and

Care for and rehabilitate injured wildlife 
and establish monitoring programs to 
chart a hoped-for recovery. The barren landscape around the Genoa River 

in Victoria. Photo: Nick Clemann, who was in 
Croajingolong National Park to search for the 
threatened swamp skink.



SERVICES & RECOVERY AFTER THE 
BLACK SUMMER BUSHFIRES 2020

The Services
Strike teams from CFA (18 tankers) were briefed to protect specific assets and 
areas.  Stuart Johnston was Incident Emergency Response coordinator. The police 
role was to feed back to Emergency Management Victoria and make sure CFA and 
Forest Fire Management could effect a response. 

In the immediate aftermath of the fire front the Australian Defence Services, VicPol, 
Department of Environment, Land, Water & Planning (DELWP), Red Cross, State 
Emergency Services (SES), Ambulance Service, the crews of HMAS Choules, MV 
Sycamore and the Far Saracen, East Gippsland Shire Council, and community 
volunteers dealt with securing safety for evacuees and restoring services for those 
remaining in town. 



“The first evacuation saw all the people who initially wanted to leave being embarked, but a 
number of people stayed behind in Mallacoota to offer assistance,” Chief Petty Officer Jones 
said.

“Many sent other family members on the first opportunity, and over the coming days it became 
clear the immediate crisis was over, but evacuation by road would not be possible for some 
time.

“When we offered the second opportunity on our return, most visitors and some residents 
took it up, and we were also pleased to be able to assist the CFA volunteers in getting home at 
the end of their deployment.”

The evacuation process was described as being ‘organised and structured, without being 
sharp and brutal.’

“The general spirit among our guests has been one of appreciation mixed with relief to get 
away from the devastation, and the heavy blanket of smoke that has engulfed the region,” said 
Lieutenant Commander Convery.

Photo: Herald Sun

Issues to be faced included

• Relocation of tourists and locals wanting to leave town
• Threat of a second code red day
• Fires continuing to burn in patches in outlying districts
• Access by helicopters and military fixed wing aircraft hindered by smoke
• Loose and toxic building materials
• Food, pharmaceutical supplies, and fuel shortages
• Danger of falling trees
• Clearing roads which completely isolated the town
• Contaminated water and rotting food
• Injuries
• Managing daily town information sessions
• No domestic electricity



Bushfire Recovery - Civic and Social

In the Mallacoota area 128 houses were destroyed.

The Cleanup
Grocon was appointed by the Victorian 
Government as the Managing Contractor 
responsible for the clean-up program.  The 
program involved demolition, removal and safe 
disposal of all buildings destroyed or damaged 
beyond repair by the 2020 Victorian bushfires.

By 7th August 2020 Grocon reported:

Genoa: 30 of 39 (77%) property clean-ups had been completed.

Mallacoota: 166 of 169 (98%) property clean-ups had been completed.

Credit must go to the Emergency Services, VicPol, ADF, charitable organisations, 
public services, shire workers, Government departments, ambulance officers, local 
community groups, environmental groups, local businesses, donors, health workers 
and volunteers who all worked for the benefit of our community. 

Financial help for housing and businesses

Bushfire Recovery Centre - Red Cross and Salvation Army representatives were 
quickly deployed to distribute emergency grants, and victims or businesses 
referred to the following organisations: Disaster Legal Help Victoria, Windermere, 
Gippsland Lakes Complete Health, Anglicare, Rural Financial Counselling Service, 
Lions, Rotary, St Vincent de Paul, Salvos, mental health counselling, and more. The 
Mallacoota and District Recovery Hub was set up to support people who lost their 
homes and businesses in the long term. 

Mental Health

Dr Rob Gordon, trauma recovery specialist, addressed community problems 
through public meetings, webinars, and the Bushfires Community Newsletter. He 
strived to help the communities process information as they rebuilt, being mindful of 
the impacts of both the fires and of COVID-19.

Mallacoota Surf Lifesaving Club has a fully 
equipped van thanks to Andrew ‘Twiggy’ Forrest, 
Jayco and Woolamai Surf Lifesaving Club.

Photo: ABC News



Mallacoota and District Recovery Association (MADRA), consisting 
of 12 elected members of the community, was set up for a 
community led recovery and advocacy role.
They seek to understand what projects are in the pipeline so they can influence 
design aspects  and convey community priorities. They are working closely 
with East Gippsland Shire Council and Parks Victoria to ensure replacement 
infrastructure is enduring and provides better amenity and access.

Facilities

Early rebuilds by The Lions Club gave us temporary 
access steps to Bastion Beach (pictured) and a picnic 
shelter at Betka Beach. The Council is proceeding with 
rebuilding access boardwalks and signage on walkways. 
The Sanctuary Centre in the old newsagent shop has 
been actively raising a voice for youth concerns and 
creating activities.

Managing disasters

The Bushfire Royal Commission examined coordination, preparedness for, response 
to, and recovery from disasters as well as improving resilience and adapting to 
changing climatic conditions and mitigating the impact of natural disasters. The 
inquiry also considered the legal framework for Commonwealth involvement in 
responding to national emergencies. 

Climate change considerations

Reducing carbon emissions must be a priority of governments. The lack of action 
on climate change is having a devastating effect on our environment.  Bushfire 
mitigation is hindered by the intensity and greater frequency of fire events, the 
likelihood of extended fire seasons, the effects of long-term drought, and the lack of 
opportunity for fuel reduction burning. 

The advent of the COVID-19 pandemic hindered all recovery projects in 2020.



A Message from MADRA

In our town’s living memory, there has never been an event as catastrophic as the 
New Year’s-eve fires which engulfed our district.

We lost over 120 homes and many other properties suffered significant damage. 
Much of our wildlife was devastated and large tracts of our wilderness environment 
destroyed.

As a community, we are grieving the loss of what we loved.

We mourn the passing of Fred Becker.

We hurt for those who lost their homes, possessions and livelihoods.

We feel the trauma of volunteers who fought the fires and cleaned up in the 
aftermath, who nurtured and helped those in need, who kept shops and services 
running.

Many people came from afar to help us and some are struggling to cope with what 
they witnessed.

We hope they come back and see how much was saved because of their 
selflessness and courage.

We miss our iconic landmarks and the small things – the historic Genoa Bridge, the 
quirky house, the favourite look-out, that special tree….

Our recovery will take many years but recover we will.

We are making new things to love.

We have the chance to fix some of the things which bugged us.

We are seeing new growth and the return of 
wildlife.

We are seeing people rebuild their lives and their 
homes.

We are supporting those people who are still 
feeling their way.

As a community, we are working collaboratively 
and productively on recovery projects and 
initiatives.

All the ingredients are in place for us to emerge 
from disaster as an inclusive, vibrant, strong and 
safe community. Image posted on Pikuki
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